
The Anthropologist's Guide to Business
Success: Transforming Method to Mindset
Did you know that cultural anthropology can be applied to the world of business?
That's right – by adopting the principles and techniques of anthropology,
businesses can gain a better understanding of their customers, partners, and
employees, leading to increased success and growth. In this comprehensive
guide, we will explore how businesses can embrace the anthropological mindset
to enhance their strategies and drive innovation.

What is Anthropology?

Anthropology, often described as the study of humanity, encompasses various
disciplines such as cultural anthropology, linguistic anthropology, and
archaeology. Anthropologists employ a holistic approach to examine the
intricacies of human societies, cultures, and behaviors.

By studying different customs, beliefs, and practices across societies,
anthropologists gain insights into what makes different groups of people tick. This
knowledge can be leveraged to optimize business operations, marketing
campaigns, and internal dynamics.
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Anthropology Meets Business

At first glance, it may seem unusual to link anthropological theories and practices
to the world of business. However, businesses that seek to thrive in a diverse and
globalized marketplace can greatly benefit from applying anthropological
perspectives.

Understanding Consumer Behavior: Anthropology enables businesses to
comprehend the cultural context in which customers navigate purchasing
decisions. By analyzing social norms, rituals, and values, companies can tailor
their products or services to specific target markets, meeting their needs and
desires more effectively.

Design Thinking: Anthropologists are skilled at observing and empathizing with
people from various backgrounds. This empathetic approach aligns with the
concept of design thinking, which emphasizes problem-solving through a
comprehensive understanding of users' experiences and emotions. By
incorporating anthropology into the design thinking process, businesses can
create innovative products and services that truly resonate with their customers.

Internal Collaboration: In addition to consumer insights, anthropology can also
foster a more inclusive and collaborative workplace environment. By recognizing
the importance of diverse perspectives and promoting cultural understanding,
businesses can improve team dynamics, creativity, and overall productivity.

Anthropology Techniques for Business Success
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Now that we understand the relevance of anthropology in the business world,
let's dive into some of the key techniques that can be applied:

Ethnographic Research

For example, a company seeking to expand into a new market may deploy
anthropologists to live within the community, learning about the local norms,
preferences, and challenges. This knowledge can inform the company's
marketing, sales, and customer service strategies, ensuring successful market
entry.

Participant Observation
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Participant observation is a method where anthropologists actively engage in an
organization or community's activities as a participant while simultaneously
observing and documenting behaviors and interactions. In a business context,
this method can be used to gain insights into the workplace dynamics, better
understand customer interactions, or assess the effectiveness of internal
processes.

Anthropologists may immerse themselves within a company, participating in work
meetings, engaging in customer interactions, or even shadowing employees. This
hands-on approach allows businesses to identify pain points, improve processes,
and enhance the overall employee and customer experience.

Cultural Sensitivity Training

Cultural sensitivity training can help employees develop empathy, cross-cultural
communication skills, and a deeper appreciation for diverse perspectives. This
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training ultimately improves teamwork, reduces misunderstandings, and fosters
an environment that attracts and retains top talent.

The Anthropological Mindset: A Game Changer for Businesses

Embracing the anthropological mindset can revolutionize how businesses
approach problem-solving, innovation, and organizational culture. By looking
beyond traditional methodologies and championing cultural understanding,
businesses can unlock a host of benefits:

Creative Problem-Solving

The holistic approach of anthropology encourages businesses to explore a
problem from multiple perspectives. By considering various cultural influences,
social structures, and historical contexts, businesses can gain new insights and
develop novel solutions.

Improved Customer Engagement



Enhanced Innovation

Anthropology promotes experimentation and adaptability, essential qualities for
fostering innovation. By embracing the anthropological mindset, businesses can
create an environment that encourages curiosity, exploration, and risk-taking –
key ingredients for groundbreaking ideas and solutions.

Inclusive Company Culture
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Businesses that value anthropological principles recognize the importance of
diversity and inclusivity in all aspects – the workforce, decision-making
processes, and customer relationships. By fostering an inclusive company
culture, businesses create a positive reputation, attract top talent, and build long-
term success.

Applying Anthropology: Success Stories

Several companies have already embraced the anthropological mindset and
reaped the rewards. Let's explore two success stories:

Microsoft's Inclusive Design

Microsoft's Inclusive Design initiative applies anthropological research to create
products and services that are accessible to a wide range of users. By focusing
on diversity and inclusivity right from the design stage, Microsoft ensures their
technology caters to everyone, regardless of ability or background.

Coca-Cola and Cultural Adaptation



The Future of Business Anthropology

As the global marketplace continues to evolve, the relevance of anthropology in
the business world will only grow. More businesses are recognizing the value of
applying anthropological principles to remain competitive in a diverse and
interconnected world.

Anthropology has the potential to revolutionize business methodologies, shaping
everything from marketing strategies to organizational structures. By adopting the
anthropological mindset, businesses can connect authentically with their
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audiences, create innovative solutions, and foster inclusive cultures that drive
long-term success.

So, are you ready to embrace the power of anthropology in your own business?
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This book argues that ‘ethnographic thinking’—the thought processes and
patterns ethnographers develop through their practice—offers companies and
organizations the cultural insights they need to develop fully-informed strategies.
Using real world examples, Hasbrouck demonstrates how shifting the value of
ethnography from simply identifying consumer needs to driving a more holistic
understanding of a company or organization can help it benefit from a deeper
understanding of the dynamic and interactive cultural contexts of its offerings. In
doing so, he argues that such an approach can also enhance the strategic value
of their work by helping them increase appreciation for openness and exploration,
hone interpretive skills, and cultivate holistic thinking, in order to broaden
perspectives, challenge assumptions, and cross-pollinate ideas between differing
viewpoints.
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Ethnographic Thinking is key reading for managers and strategists specifically
wishing to tap-into the potential that ethnography offers, as well as those
searching more broadly for new ways to innovate practice. It is essential reading
for students of applied ethnography, and recommended for scholars too.
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