
Joint Publication JP 10: Operational Contract
Support March 2019 Explained - Everything
You Need to Know!
Operational Contract Support (OCS) plays a crucial role in military operations by
providing essential goods, services, and support to the warfighters. It ensures
that the military can effectively carry out its mission by leveraging and managing
dependable contracts with suppliers and vendors. In March 2019, the Department
of Defense released Joint Publication JP 10, a comprehensive guide that outlines
best practices and principles for Operational Contract Support. Let's delve into
this essential publication and explore its significance in greater detail.

Understanding the Importance of Joint Publication JP 10

Joint Publication JP 10 serves as a doctrinal guide for planning, executing, and
assessing operational contract support in support of joint operations. It provides
crucial information and recommended practices to effectively integrate
contracting efforts within the overall mission strategy. Operational Contract
Support encompasses a wide range of activities, including acquisition planning,
contract management, contractor oversight, and ensuring compliance with legal
and ethical considerations.

By adhering to the guidelines set forth in Joint Publication JP 10, military
organizations can optimize their contract support operations and improve the
overall effectiveness of joint operations. It helps in streamlining the acquisition
process, reducing costs, and creating a more robust supply chain that ensures
the troops on the ground have the necessary resources to carry out their duties
effectively.
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Key Components of Joint Publication JP 10

Joint Publication JP 10 consists of several essential components that provide a
comprehensive understanding of Operational Contract Support. Some of the key
sections covered in the publication include:

1. Contract Support Integration

Contract Support Integration focuses on the requirement to integrate contracted
support seamlessly within the overall mission plan. It emphasizes the importance
of coordination and collaboration between operational planners, logisticians, and
contracting professionals to optimize the effectiveness of the mission.

2. Theater Support Contracting

Theater Support Contracting focuses on the process of acquiring goods, services,
and construction during the execution of theater operations. It covers various
topics such as contingency contracting, logistical support, and support to allied
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forces. This section provides valuable guidance on planning, executing, and
managing contracts in a dynamic theater environment.

3. Contract Management

Contract Management encompasses the processes involved in administering
contracts, monitoring contractor performance, and ensuring compliance with
terms and conditions. It provides a framework for effective contract surveillance,
quality control, and identifying and mitigating potential risks or issues that may
arise during the contract's lifecycle.

4. Contractor Performance Management

Contractor Performance Management emphasizes the need for a robust
performance management system to evaluate and monitor contractor
performance. It outlines methods for assessing contractor performance through
metrics, evaluations, and formal feedback mechanisms. This section also delves
into the importance of holding contractors accountable for meeting agreed-upon
standards.

5. Legal Considerations

The section on Legal Considerations outlines the legal framework and ethical
considerations that govern operational contracting. It highlights the importance of
adhering to applicable laws, regulations, and policies to ensure transparency,
fairness, and integrity in the contracting process.

The Impact of Joint Publication JP 10 on Military Operations

Joint Publication JP 10 is a vital resource that provides military organizations with
the necessary tools and guidance to effectively utilize operational contract
support. By implementing the best practices outlined in this document, military



leaders can enhance their procurement processes, optimize cost management,
and develop more reliable and resilient supply chains.

Furthermore, the adoption of Joint Publication JP 10 ensures standardized
practices across the military, leading to improved interoperability and coordination
among different branches and allied forces. This shared understanding of
operational contract support enhances joint operations by eliminating confusion
and streamlining processes.

The Future of Operational Contract Support

Operational Contract Support continues to be a critical component of military
operations worldwide. As the nature of conflicts evolves and becomes
increasingly complex, the significance of efficient contract support becomes even
more pronounced.

Joint Publication JP 10 serves as a foundation for ongoing research,
development, and refinement of operational contract support practices. It is
periodically updated to incorporate lessons learned and advancements in
contracting techniques and technologies. Military leaders and contracting
professionals must stay abreast of these updates to ensure the most effective
and efficient use of contract support resources.

Joint Publication JP 10: Operational Contract Support March 2019 is an
indispensable guide for military organizations seeking to optimize their contract
support operations. By following its principles and best practices, military leaders
can enhance the effectiveness of joint operations, reduce costs, and improve
overall mission success.

As the military landscape continues to evolve, the importance of efficient
operational contract support cannot be overstated. Joint Publication JP 10



provides the foundation for establishing standardized practices and ensuring
effective coordination and integration of contract support within joint operations.

Whether you're a military leader, a contracting professional, or simply interested
in understanding the complexities of military operations, Joint Publication JP 10 is
a must-read document. It sheds light on the critical role of Operational Contract
Support and the steps necessary to optimize its potential in support of our
warfighters.
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This manual, Joint Publication JP 4-10 Operational Contract Support March 2019,
provides fundamental principles and guidance for planning, executing, and
managing operational contract support in all phases of joint operations.This
publication has been prepared under the direction of the Chairman of the Joint
Chiefs of Staff (CJCS). It sets forth joint doctrine to govern the activities and
performance of the Armed Forces of the United States in joint operations, and it
provides considerations for military interaction with governmental and
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nongovernmental agencies, multinational forces, and other interorganizational
partners. It provides military guidance for the exercise of authority by combatant
commanders and other joint force commanders (JFCs),and prescribes joint
doctrine for operations and training. It provides military guidance for use by the
Armed Forces in preparing and executing their plans and orders. It is not the
intent of this publication to restrict the authority of the JFC from organizing the
force and executing the mission in a manner the JFC deems most appropriate to
ensure unity of effort in the accomplishment of objectives.Joint Publication JP 4-
10 Operational Contract Support March 2019: - Describes the principles of
operational contract support.- Outlines proactive approaches for commanders
and contracting officers to prevent fraud, waste, and abuse.- Describes the roles
and responsibilities of the Department of Defense, the Joint Staff, and Military
Departments, as well as joint and Service commanders and staffs, related to
operational contract support.- Discusses the multidisciplinary team efforts
essential to plan and integrate operational contract support in joint operations.-
Provides examples of effective in-theater contracting organizational structures to
maximize contracting support.- Presents the five steps and associated tasks of
the contractor management process.
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