
How To Win At The Business Of Sport In The
Age Of Social Good
As the world becomes more interconnected through the power of social media,
the business of sport is undergoing a transformation. No longer is it enough for
sports organizations to simply focus on winning games and entertaining fans. In
the age of social good, there is a growing expectation for sports entities to use
their influence to drive positive change in society.

So, how can you win at the business of sport in this new era? It requires a
combination of strategic thinking, purposeful partnerships, and an understanding
of the values that resonate with your audience. In this article, we'll explore several
key strategies to help you navigate and succeed in the age of social good.

1. Embrace Corporate Social Responsibility

Corporate social responsibility (CSR) has become an integral part of any
successful business, and the sports industry is no exception. By incorporating
CSR initiatives into your organization's mission, you can align your brand with
causes that matter to your fans and stakeholders.
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For example, many professional sports teams and athletes are leveraging their
platforms to address social issues like climate change, mental health, and
inclusivity. By actively supporting these causes, teams not only contribute to
positive change but also create deeper connections with their audience.

To effectively embrace CSR, it's essential to identify causes that align with your
brand's values and resonate with your target audience. Engage with your fans,
conduct surveys, and listen to their feedback to understand the issues that matter
most to them. By doing so, you can focus your efforts on initiatives that will have
a meaningful impact.

2. Build Strategic Partnerships

In the age of social good, sports organizations are forming strategic partnerships
with non-profit organizations, government agencies, and corporate entities to
maximize their impact. These collaborations enable sports entities to leverage
their resources, reach, and influence to drive change on a larger scale.

When selecting potential partners, it's important to consider their values, track
record, and expertise in the areas you wish to address. A mutually beneficial
partnership can help your organization amplify its message and achieve tangible
results.

For instance, a football club partnering with a local environmental organization
can work together on initiatives such as stadium sustainability, tree-planting
campaigns, and community educational programs. This not only demonstrates
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your commitment to the environment but also helps attract fans who are
passionate about sustainability.

3. Leverage Digital and Social Media

In today's digital age, social media has become one of the most powerful tools for
communication and activism. By leveraging these platforms effectively, sports
organizations can connect directly with their audience, share impactful stories,
and inspire action.

Consider creating engaging video content that highlights the positive impact your
organization is making. Share stories of athletes using their platform for social
good and showcase the initiatives you are spearheading. These posts can
generate enthusiasm, increase brand loyalty, and attract sponsors who
appreciate your commitment to social good.

Moreover, don't underestimate the power of user-generated content. Encourage
your fans to share their own stories and experiences related to social good. By
giving them a platform, you not only foster a sense of community but also build a
positive brand image.

4. Prioritize Diversity and Inclusion

As the world becomes more diverse, sports organizations must embrace
inclusivity to remain relevant and successful. By prioritizing diversity, you can tap
into new markets, reach a broader audience, and foster a more inclusive society.

Invest in initiatives that support diverse talent pipelines, create equal
opportunities for athletes of all backgrounds, and combat discrimination. By
championing diversity and inclusion, you send a powerful message that your
organization is committed to fairness and equality.



For example, the Women's National Basketball Association (WNBA) has been at
the forefront of promoting inclusivity. They have created campaigns to empower
women both on and off the court, advocating for gender equality and providing
opportunities for athletes to voice their beliefs.

5. Engage in Purposeful Philanthropy

In the age of social good, philanthropy is not just about donating money. Instead,
it's about making a strategic impact that aligns with your organization's goals and
values.

Consider establishing a foundation or partnering with existing philanthropic
organizations to support causes that matter to your brand. Direct your resources
towards initiatives that drive measurable change, and actively involve your
athletes and staff in the process. This will help foster a sense of purpose and
create a strong sense of identity within your organization.

For instance, the NBA's Basketball Without Borders initiative brings together NBA
players, coaches, and executives to engage in community service and promote
basketball as an agent of positive social change around the world. This hands-on
approach to philanthropy not only benefits communities but also strengthens the
league's global reputation.

The business of sport is entering a new era where social good plays a critical role
in success. By embracing corporate social responsibility, building strategic
partnerships, leveraging digital media, prioritizing diversity, and engaging in
purposeful philanthropy, you can position your organization as a leader in the age
of social good. Make a meaningful impact and win not just on the field but also in
the hearts and minds of your fans.
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There’s a revolution underway across the world of business. It’s being driven by
people who want to work for, buy from, invest in, and advocate for organizations
that stand for something more than just profits. It is becoming more and more
clear that organizations need to embrace the idea that you can do good while
doing well.

The business of sport is not immune to this trend. Whether you are operating a
sports brand, property, athlete(s),or nonprofit, you can choose to either embrace
this new reality and succeed, or you can avoid it and become irrelevant.

Which do you choose?

Written for aspiring and active executives working in the business of sports,
Legacy Sport is an accessible and informative guide to helping you navigate this
new business world while teaching you how to execute strategies that could
make your organization thrive while making a positive difference in the world -
socially and/or environmentally.
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