
How To Tan Leather With The Kennedy
Process - The Art Of Tanning Leather
Leather has been a highly sought-after material for centuries, providing durability
and versatility in various industries. To achieve this desirable material, one must
undergo the process of tanning, which involves treating animal hides to enhance
their strength and appearance. In this article, we will explore the Kennedy
Process, a widely acclaimed technique that produces exceptional quality leather.
So, if you're interested in learning the art of tanning leather, read on!

What is the Kennedy Process?

The Kennedy Process, developed by renowned leather tanner John F. Kennedy,
is a unique method that combines scientific precision with traditional
craftsmanship. This meticulous technique ensures that the leather produced is of
the highest quality, possessing exceptional strength, flexibility, and beauty.

One of the key aspects of the Kennedy Process is the use of vegetable tanning.
Unlike the commonly used chrome tanning, which relies on harsh chemicals,
vegetable tanning employs organic materials to achieve similar results. This not
only makes it more environmentally friendly but also produces leather that
develops a rich patina over time.
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The Steps Involved in the Kennedy Process

The Kennedy Process consists of several crucial steps that transform raw animal
hides into exquisite, usable leather. These steps include:

1. Preparing the Hides

Prior to tanning, the animal hides must first be properly prepared. This involves
removing any hair, dirt, or fat from the surface. The hides are thoroughly washed
and soaked to ensure their cleanliness.

2. Soaking in Tannins

After preparation, the hides are immersed in pure tannins derived from barks,
leaves, or fruits. This natural substance binds to the proteins in the animal hide,
giving it strength and durability. The length of soaking time may vary depending
on the desired result, but generally lasts for several weeks.

3. Conditioning and Drying

Once the tanning process is completed, the leather is rinsed to remove excess
tannins. It is then carefully stretched and shaped to prevent any wrinkles or
deformities. The hides are left to dry naturally, allowing the tannins to properly set
and the leather to become supple.

4. Finishing and Polishing
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Once dried, the leather is subjected to various finishing techniques to enhance its
appearance and texture. This may involve sanding, buffing, or burnishing to
smoothen the surface. The leather is then treated with oils or waxes to improve
its water resistance and overall durability.

The Benefits of Tanning Leather with the Kennedy Process

Choosing the Kennedy Process for tanning leather offers numerous advantages:

1. Superior Quality

The Kennedy Process results in leather that is of unparalleled quality, known for
its strength, flexibility, and resilience. The organic tanning agents used in this
technique ensure that the leather retains its natural characteristics and develops
a beautiful patina over time.

2. Environmental Friendliness

Unlike chrome tanning, which involves the use of harmful chemicals, the Kennedy
Process relies on natural tannins derived from plants. This makes it a much more
sustainable and environmentally friendly method of tanning leather.

3. Aesthetic Appeal

Leather tanned with the Kennedy Process exudes a timeless elegance. The
natural tannins create a rich color palette, ranging from warm earth tones to deep,
luxurious shades. The development of a patina over time adds a unique character
to the leather, making it even more visually appealing.

4. Durability

The Kennedy Process produces leather that is incredibly durable and long-
lasting. The fibers in the hide become tightly bonded with the tannins, ensuring



that the leather withstands wear and tear exceptionally well. This makes it ideal
for products that require longevity, such as bags, belts, and footwear.

Mastering the art of tanning leather with the Kennedy Process can elevate your
craftsmanship to a whole new level. This unique technique combines time-
honored traditions with scientific precision, resulting in leather of superior quality,
durability, and aesthetic appeal. By employing natural tannins and
environmentally friendly practices, the Kennedy Process stands as a testament to
the power of sustainable craftsmanship. So, if you're passionate about
leatherworking and want to produce exceptional pieces, consider embracing the
art of tanning leather with the Kennedy Process.
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The complete process of tanning leather by the Kennedy Process developed in
1857.
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--The types of skins suitable for tanning

--Structure and composition of skin

--Soaking, softening and washing of hides

--Removing hair, wool, grease and other impurities

--Reducing skins to their original thickness

--Ingredients used for tanning

--Examples of tanning calf skins, ox hides, shoe leather

--Currying and finishing leather

--The texture and quality of leather
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