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Are you searching for ways to enhance your business's performance and excel in
today's competitive marketplace? Look no further! In this article, we will guide you
through the incredible resource of Baldrige In Plain English 2019-2020, helping
you gain a comprehensive understanding of performance excellence and how to
embark upon a path of continuous improvement. Get ready for a deep dive into
the secrets of success!

What is Baldrige In Plain English?

Baldrige In Plain English is an invaluable resource developed by a team of
performance excellence experts with the sole intention of democratizing the
principles and concepts outlined in the Baldrige Criteria for Performance
Excellence. Recognized globally as the gold standard in performance excellence
frameworks, this resource breaks down the Baldrige Criteria into easily digestible
language, making it accessible to a wide audience.

In this year's edition, Baldrige In Plain English 2019-2020 goes one step further
by providing a comprehensive overview of the criteria, highlighting key concepts,
and sharing real-world examples to bring the principles to life.
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Understanding Performance Excellence

At its core, Performance Excellence is about achieving long-term success
through continuous improvement. It entails adopting a systematic approach to
evaluate your organization's strengths, opportunities for growth, and areas
requiring improvement. By integrating the Baldrige framework, businesses gain a
holistic perspective, allowing for the identification and implementation of best
practices to achieve high performance.

The Baldrige Criteria for Performance Excellence comprises seven categories,
each focusing on a different aspect of organizational performance. These
categories include leadership, strategy, customers, measurement, analysis, and
knowledge management, workforce, operations, and results. By examining these
categories, businesses can uncover opportunities for growth and develop
comprehensive strategies to improve performance on various fronts.

Why Baldrige In Plain English is a Game-Changer

Now that you understand the importance of performance excellence, let's delve
into the reasons why Baldrige In Plain English is a game-changer for individuals
and organizations looking to achieve excellence:
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Comprehensive Language:

The Baldrige Criteria can be intimidating, especially for those new to the world of
performance excellence. However, Baldrige In Plain English breaks down
complex jargon into simplified language, making the concepts understandable
and applicable to any organization, regardless of its size or industry.

Real-World Examples:

One of the most effective ways to learn is through real-world examples. Baldrige
In Plain English 2019-2020 is packed with case studies, showcasing how
organizations have successfully implemented the Baldrige Criteria and achieved
exceptional results. These examples help readers bridge the gap between theory
and practice, empowering them to apply the principles to their own organizations.

Accessible and Interactive Format:

Baldrige In Plain English is available in various formats, including web-based,
PDF, and e-book. This flexibility allows readers to choose the format that best
suits their preferences and needs. Additionally, the interactive structure of this
resource encourages active learning, enabling readers to navigate through the
content effortlessly and absorb vital information as they progress.

Updated for 2019-2020:

Business practices and challenges evolve constantly. The team behind Baldrige
In Plain English recognizes this and releases regular updates to incorporate the
latest industry trends. By using the latest edition, readers gain access to cutting-
edge insights into modern performance excellence, ensuring they are equipped
with the knowledge necessary to stay ahead of the game.

Embark on Your Journey to Excellence



If you're ready to elevate your organization's performance and unlock its full
potential, Baldrige In Plain English 2019-2020 is the perfect tool to kickstart your
journey. Regardless of whether you're a CEO, manager, or aspiring entrepreneur,
this resource provides the guidance and insights needed to pursue performance
excellence and make a lasting impact.

, Baldrige In Plain English 2019-2020 offers a treasure trove of knowledge that
can revolutionize the way you think about organizational performance. By
demystifying the Baldrige Criteria, this resource empowers businesses to
understand, implement, and excel in a world defined by constant change and
fierce competition. Don't miss out on this invaluable resource - get your hands on
Baldrige In Plain English, and embark on a journey towards continuous
improvement and unrivaled success!
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Health Care
“Understanding the language, meaning and subtle connections of the Baldrige
framework can be daunting. Baldrige in Plain English artfully translates this
complex model into a useable blueprint to start a journey of becoming more
process-honoring!”
Pattie Skriba, Vice President
Advocate Good Samaritan Hospital, 2010 Baldrige Recipient

“Every successful leader understands the importance of continuous improvement.
Baldrige in Plain English allows any leader to quickly gain a general
understanding of the Malcolm Baldrige Criteria for Performance Excellence
through simple explanations that describe the principles necessary for every
organization to achieve excellence.”
Matt Duke, Senior Vice President
San Antonio Methodist Healthcare, 2014 Texas Award for Performance
Excellence Recipient

Service/Small Business
“As many years (25 or so) as I have been involved with the Baldrige Framework, I
still struggle from time to time as to the meaning of the Baldrige language.
Baldrige in Plain English helps me with real simple points to understand the
underlying theme and how to apply it to our organization.”
Lee Butler, Director of Performance Excellence
Don Chalmers Ford, 2016 Baldrige Recipient

All Sectors
“These Baldrige resources add great value to both leaders and organizations who
are on their Baldrige journey. At Florida Sterling, we appreciate these translations
as a way to help organizations demystify the Baldrige language and quite frankly,



put the Criteria into plain English.”
Dione Geiger, President
Florida Sterling Council, Southeast Partnership for Business Excellence (Florida
and Georgia)
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